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Executive Summary	
JC Modern Hospital is an ambulatory care or an outpatient care which provides medical care on the basis of outpatient. The medical care provided on an outpatient basis includes observation, treatment, consultation, intervention, treatment, rehabilitation services, and diagnosis. Despite providing outpatient care, JC Modern Hospital offers advanced medical procedures and technology even when serving the patients outside the hospital. However, the hospital does not have an electronic health record which means that the health information of patients served here is not systematically recorded in a digital form. An EHR system ensures information is instant and securely and ensure records are patient-centered and real-time to health practitioners. The purpose of this EHR system is to build a future that is healthier for our nation. The new EHR system will be integrated with the JC Modern Hospital operations in all departments.


1. PROJECT Scope	
JC Modern Hospital, as an ambulatory care is mostly a local community hospital and is funded mainly by the community and run mostly by local leaders. This is the reason why it has lagged when it comes to matters technology and therefore, it does not offer inpatient services as well as emergency services. The executive at this hospital requested this project and were influenced by the manager who has a vast knowledge in the world of technology as he has previously served as an IT manager. Therefore, the project's purpose is to identify and implement an electronic health record (EHR) system at JC Modern Hospital. When it comes to the needs of JC Modern Hospital, the HER system which will suit the needs in the best way is Kareo which is a cloud-based HER solution and offers medical practices. This system is designed to b used by the physician in n outpatient setting just like JC Modern Hospital. Affordability, mobile capabilities, and usefulness are where the appeal of Kareo's HER lies. This system by Kareo includes documentation and medication management functions, and dynamic patient. The process of intake completion and follow-up procedures are automated by scheduling procedures and patient registry. Physicians also can be able to mobilize patient care within a practice and increase the interaction and engagement since the Kareo ERP system is compatible with Apple gadgets like iPad. The system has many benefits as it has helped many clinicians in improving their practice by productivity increment, reducing duplication of the task, and improving the rates of patient satisfaction. Although Kareo is affordable, in the context of JC Modern Hospital which is a local hospital, the system is quite expensive but the long-term goal which is efficiency management of patient records in a secure, portable, and cost-effective manner will make the hospital realize the value for their money. The ERP system is not to interfere with the hospital operations but rather to improve the operations by being integrated into the operations. The target completion for the system upload, training, and implementation is December 2020.      





Business Opportunity/ Problem Statement
With the current technology era, JC Modern Hospital cannot afford to lag and fail to realize the many benefits associated with an ERP system. To improve patient satisfaction rate and the productivity of physicians, it is such a high time JC Modern Hospital integrates an ERP system.


















SCOPE (MAJOR FEATURES)
1) A Comprehensive Dashboard- Physicians are provided with all the needed tools for easy location navigation which includes task lists and calendar.
2) E-prescribing- This feature reduces time when it comes to prescriptions as a physician can send the information electronically to pharmacies.
3) Simple charting- Kareo ERP makes it extremely simple and fast in creating patient encounter notes.
4) Integrated Patient Portal- The system allows medical records and billing information to be shared easily and communicating with patients is secure at any time.
5) E-superbills- This ERP system completes and submits an accurate superbill in just a few clicks.
6) Cloud-based- This system allows data to be accessed remotely or in any location.
REQUIREMENTS:

	FR #
	Detail of Requirement
	Done When

	Comprehensive dashboard
	Provisions of tools for easily location navigation.
Checking of tasks.
A multi-resource calendar that is customizable.

	This should be completed in August 2020.

	E-prescribing
	Saving time.
Eliminating phone calls.
Saving the patients money.
	The completion date is expected to be mid-August.

	Simple charting
	Creating patient encounter notes fast and simple.
	The date for completion is expected to be the end of September.

	Integrated Patient Portal
	Easy sharing of medical records and billing information.
Secure patient communication at any time with physicians via video chatting and instant messaging.
Patients view lab results, medications and medical history.
	The completion date is November.

	E-Superbills
	Completing and submitting superbill which is accurate in just a few clicks.
	The date for completion is expected to be mid-November.



Business risks and Benefits
	Kareo ERP system is a cloud-based where cloud has emerged finally as an option that is viable, particularly when data is involved. When compared to an on-premise EHR, cloud-based EHR has immense benefits. Despite these many benefits, cloud-based ERP like Kareo has some associated risks as shown below.

	Benefits
	Risks

	Perfect for physicians traveling a lot.
Easy in setting up.
Enhanced customer support.
More security measures that are sophisticated.
Cost-effective.
	The security and backup are at the vendor’s mercy.
The medical data of the patient is controlled by the vendor.
In case the vendor calls it a quit, medical data is lost.
Internet failure.













Vision Statement
	To create an EHR environment that is cloud-based, efficient, inexpensive, and well-integrated that is universally accepted by worldwide clinicians.























Stakeholders and Users
	Kareo ERP has more than 75,000 users who are active and trusts it runs a better practice, including therapists, office managers, doctors, and nurse practitioners. The current providers using the Kareo platform are over 50,000 and comprises physicians and other providers of healthcare. Kareo has been in business for over 15 years as it was founded in 2004. In addition, the company is privately held, and from the top-tier venture capital firms, Kareo has raised more than $120 million.




















TESTING REQUIREMENTS
	Prior to the launch of this ERP system in December, there are two tests required to ensure the system integration with the JC Hospital operations. The first test is Test Patients, where the system will allow "test patients" to be created with the aim of practicing every aspect associated with clinical documentation, prescriptions, billing, and scheduling. A patient case scenario will be created and system be tested by inputting every documentation component as it would be required for a real patient. The second test requirement is the real-time EHR testing where one of the executives of the hospital will represent the role of a real patient. The other members of the executives will execute the role of seeing the patient as receptionists. The receptionist will examine the patient and gather the information, perform physical examination and input the patent data. A plan of care and scheduling will follow through. Testing the system in real-time will reveal the potential gaps in understanding the workflow.   













OPERATIONAL READINESS: December 2020 

ASSUMPTIONS:
EXTERNAL DEPENDENCIES:

PROJECT PLAN:

	 
	TASKS
	DUE DATE
	RESPONSIBLE
	NOTES
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	Kickoff Meeting
	02/04/2020
	Daryl Arora
	The proposed HER system features.
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	VSR/Blueprint Complete
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	IT Estimate Refinement Complete
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	Release Slotting
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	Design Document / Technical Stories Complete
	
	
	

	[image: ]
	IT Development Complete
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	Test Plan/Strategy Complete
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	Operational Readiness Document Complete
	20/04/2020
	Olivia Watkins
	Outlining the process of pro-startup and project specifications
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	SIT Testing Complete
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	UAT Testing Complete
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	Technical Turn Complete
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	PPV Complete
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	Obtain Business Owner Signoff
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	Close Project in Clarity/SharePoint
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2. APPENDIX
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